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Objective

	To collaborate to the achievement of the objectives of the company, committing in applying my planeación knowledge, organization, analysis and control with professionalism


 General data

	Profession
	Graduate in Administration of Companies

	Home
	Martinete No.21, Col. Fraccionamiento Vergel de Arboledas, Atizapan, Edo. De México

	Telephones
	5839-0635, 5147-2155, Cel.04455-1971-0278

	Civil state
	Married

	Birthplace
	MEXICO CITY

	Nationality
	Mexican

	Age
	37 years

	Email
	albertocolinm@hotmail.com, albertocolinm@yahoo.com.mx

	Webpage
	http://albertocolinm.vze.com


Education

	University
	Graduate in Business Administration
University of the Valley of Mexico, 1984-1989


Courses and Seminars

Seminar of internal audit - EPSU - Sears, Mexico
Seminar of internal audit - ISA - Nashville, Tennesse, USES
Seminar of managerial abilities - American Management Asociation - Mexico
Seminar of reingeniería of processes - ITESM - Edo. of Mexico
Seminar on the study of the norm ISO 9000 - 2000 and their administration
Course of leadership of high yield - American Management Asociation - Mexico
Course for map documenting - Infommaping - Mexico
Course for write stile - American Management Asociation - Mexico
Course of process reenginering - EPSU - Sears, Mexico
Course of elaboration of procedures and political - Group ALBE - Mexico
Course of effective delegation - EPSU - Sears, Mexico
Course of elaboration of commercial procedures - ANTAD - Mexico
Course of styles of leadership - Furniture Dico – Mexico
English  - Interlingua - Mexico
Imparted courses
The Administrative process - Sears Roebuck of Mexico
Administration of the time - Sears Roebuck of Mexico
Business Processes - Redac, INC of CV, Furniture Dico INC, National Terciopelera INC
Management Abilities - Redac, INC of CV, National Terciopelera INC
Knowledge and personal Abilities

Specialization in reorganization and I restate of business processes
Specialization in methods, procedures and organization
Handling and address of areas of operations
Handling and logistics control, distribution and shipments with attachment to norms ISO
Focuses to processes
Handling of Personal and situational leadership
Windows, Office, Lotus Notices, Process, Smart Suite, MS-Project, Photo Editor, Outlook, Publiser
English R: Spoken 70%, Written 70%, Read 70%, Translated 70%
 
Experience

	Company
	Terciopelera National Inc.

	Dates
	2001 to the date

	Position
	Submanager of Control

	Main Activities
	Address and control of the area of logistics of the Co., address and control of organization dept. and processes, analysis and I diagnose of the I restate, and reorganization of the processes of business (operation flows and information), I coordinated and I certified the implementation of the improvement n them, I elaborated and I coordinated the implementation of the documentation of procedures, processes and political of the company, I qualified on the implementation; I coordinated the installation of the documentation for the certification to ISO of the company; I proposed and I developed new business and projects. The achievement of objectives was given according to the installation of the improvements in all the processes. I directed and I coordinated the work of 2 people to my position

	Company
	Furniture Dico Inc.

	Dates
	1999-2001

	Position
	Boss of Systems and procedures

	Main Activities
	I directed and I coordinated department of systems and procedures; I analyzed and I diagnosed the operation flows and business processes; I participated in the implementation of improvements certifying their execution, I qualified on the implementation, I coordinated to work groups (task forced) of improvement; I documented and I coordinated the installation of all the procedures and political, I analyzed, I developed and I coordinated the implementation of the organization documentation; develop and I implemented new projects.

	Company
	Redac Inc.

	Dates
	1997-1999

	Position
	Organization manager and methods

	Main Activities
	I directed and I coordinated department of methods and procedures; I elaborated and coordinate the installation of the politicians and procedures, I coordinated groups of work of improvement of the business processes. I developed and I implemented improvement in the business processes, I qualified on the implementation. I directed and I coordinated the work of 2 people to my position.

	Company
	Sears Roebuck Inc.

	Dates
	1992-1997

	Position
	Supervisor of methods and procedures

	Main Activities
	I analyzed the operation flows; I analyzed, I elaborated, and I implemented the politicians and procedures; I developed the organization documentation, I analyzed and I participated in the reorganization of the business processes; I participated in the development, I qualified on the implementation. I directed and I coordinated the work of 6 people to my position.

	Position
	Analyst of business

	Main Activities
	I implanted the internal control of the department; I developed the documentation of organization of the department; I generated and I analyzed the information of merchandises for the taking of decisions of the area of purchases; I implanted the pursuit of flows of information of the department. I coordinated the work of 3 people to my position.

	Position
	Internal auditor

	Main Activities
	I analyzed and I gave pursuit to the information and internal control of the company

	Company
	Group Acropolis Inc.

	Dates
	1989-1992

	Position
	Administrative submanager

	Main Activities
	I controlled the revenues and expenditures of the company; I controlled and I directed the process of human factor and of production; I optimized the resources to my disposition; carry out the purchase of inputs, I generated the information for the taking of decisions.

	Company
	Banca Serfin

	Dates
	1985-1989

	Position
	Controlista, window Cashier, Controlista of checks and foreign currencies, Cashier of main box


 
 
I affirm that all the data here exposed, they are real and they can be proven with documents and perseverances at the request of the interested company.
 
 
 
José Alberto Colín Mayllén
